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St. James Evangelical Lutheran Church 

Semi-Annual Meeting 

February 7, 2021 
                                                                 

AGENDA 
 

 

      I.    Welcome 

 

 II.  Call to Order           

 

 III.  Opening Prayer      

 

 IV.  Pastors’ Report          Kurt Billings and Peter Narum 

 

 V.    President’s Report    Elise Taft, Council President 

 

 VI.  Treasurer’s Report        Mark Krebsbach 

 

 VII.  A.   2020 Year-End Report 

  B.   Presentation of 2021 Ministry Plan (budget) & Discussion  

  C.   Vote on 2021 Ministry Plan (budget) 

 

 VIII.  Old Business 

 

 IX.  New Business  

 

  X.    Adjournment 

 

 XI.  Closing Prayer    
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St. James Evangelical Lutheran Church 

2020 Membership Report 
 

 Baptized Confirmed 

Membership at end of 2019 1527 1033 

   

Members received during 2020   

By Baptism - children 17  

By Baptism - adults 0  

By transfer                   0  

   

Baptized Youth who were confirmed  4 

   

Members removed during 2019   

By death 7 7 

By transfer 11 7 

Removed 4 2 

   

Membership at end of 2020 1522 1021 
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Pastors’ Annual Report for the Year 2020 
 

I lift up my eyes to the hills— 

    from where will my help come? 
2 My help comes from the LORD, 

    who made heaven and earth. 

3 He will not let your foot be moved; 

    he who keeps you will not slumber. 
4 He who keeps Israel 

    will neither slumber nor sleep. 

5 The LORD is your keeper; 

    the LORD is your shade at your right hand. 
6 The sun shall not strike you by day, 

    nor the moon by night. 

7 The LORD will keep you from all evil; 

    he will keep your life. 
8 The LORD will keep 

    your going out and your coming in 

    from this time on and forevermore. — Psalm 121 

 

The year 2020 will be remembered for a global pandemic we’re still enduring. “Life as we knew 

it” changed for everyone. We joke the neither one of us took the “Pandemic and Pastoral 

Ministry” class at Luther Seminary. And yet the steadfast love of our Lord remains a constant 

through it all. Indeed, the light of Christ’s love for us shines brighter in dark times, a love that is 

“acquainted with grief.” 

 

On the weekend of March 14/15 we suspended in-person worship and quickly pivoted to online 

worship. Making this change was a total team effort, involving the work, creativity and skills of 

Michelle Lichty, Alex Ford, Tracy Borchert and Paulette Spoon. Along with them came the help 

and support of the rest of the St. James staff. We know online worship will continue even after 

we return to gathering in person. 

 

As we waited for the situation to improve, last summer we added Parking Lot Worship services 

(plus two on Christmas Eve!) along with both live-streamed and recorded worship. Now with 

the arrival of vaccines, we await the right time to re-open for in-person worship. In the 

meantime, we continue to conduct funeral services, as well as baptisms, with families who feel 

comfortable gathering. We hear from many of you how much you miss gathering together. We 

all appreciate more than ever the gift of one another.  

 

Along with worship, our Sunday morning learning opportunities had to make a quick pivot as 

well. Thanks to Holly Parker for a sustained and vibrant online Sunday School and 

Confirmation ministry. A special thanks to our many volunteer teachers. 
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This year we also redesigned our website. Thanks to Michelle once again for leading this effort 

and making it all happen. 

 

Separated from one another, and especially not worshipping together, led us to be more 

concerned about the financial impact of the virus on both our individual members of St. James, 

and on our congregation as a whole. But because of your generous and consistent support, we 

were able to maintain our ministries and live out our mission to receive, grow, and give. Special 

thanks to our treasurer, Mark Krebsbach, who has provided wise guidance us through this 

time. 

 

Though we desire to return to being together, we also know the church has changed during this 

time, not only due to the pandemic, but also “virus of racism” and the widening divisions in 

our society. The message of God’s love remains the same — the love of Jesus that both comforts 

us and challenges us. We have also seen that while so much in our world has been shut down, 

the mission of the church is not confined by walls or constricted by fear. New opportunities to 

connect, such as with our daily devotions and Wednesdays “This Week at St. James” via email 

and Facebook page. 

We also offer our thanks to your Church Council. They have provided steady leadership 

through the year, vital to the ongoing health of our mission. 

 

The words from the psalmist have helped sustain God’s people down through the centuries, as 

they have confronted challenges and difficulties too numerous to mention. And now, these 

words help sustain us, as we continue to grapple with all the challenges and difficulties brought 

on by the world-wide pandemic. 

 

2020 has changed us all, but perhaps has helped us “see more clearly.” We appreciate the 

fragility of our lives, and our planet, that calls us to “love more dearly.” We no longer take for 

granted the conversations across the table, or working together in the kitchen preparing meals. 

We appreciate “essential workers” who aren’t able to “stay home and stay safe.” Who knew 

masks would become the “new normal”? 

 

As we hope and pray for better days ahead, we keep our eyes fixed upon the Lord, who 

continues to watch over us. The way we fulfill the mission and ministry of the church has 

changed greatly, but the message has not: God loves us, cares for us, and journeys with us. And 

to that, we can only say: Thanks Be to God! 

 

Blessings as we journey together in the name of Jesus, 

Pastors Kurt & Peter 
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President’s Report 

“I wait for the Lord, my soul waits, and in his word I hope.”—Psalm 130:5-6 

In preparing for this year’s annual president’s report I took a moment to reread what I shared 

early in 2020 about our hopes for the year. I had highlighted our two goals at that time: for the 

continued financial health of our church and a focus on our ministries.  What a remarkable truth 

that, indeed, we advanced both of these goal: 

2020—Year in Review: 

● Budget & Finance: Even with the remarkable events of late winter that saw us move to 

online worship, shutdown the church building and scale back dramatically the physical 

work of our church, we leave the year in financial health with great thanks to our Seeds 

to Branches funds, fewer expenses, and the generous giving of our church. What a 

remarkable blessing in the midst of a pandemic.  For details please see the annual 

financial report.  

● Church Ministries:  Indeed when we set church ministries as a focus for 2020 we had 

intended to “grow into our new space and provide meaningful opportunities to build 

community”.  Well we did manage to create new opportunities for online, streaming 

and even parking lot worship. While this wasn’t the initial intent of the goal, we 

expanded where we could and where we needed to in order to continue to feed the 

Lord’s sheep. Much thanks to all involved for their constant flexibility.  

2021—the Year to Come: 

It is a challenge to try to make plans for the coming year with so many unknowns. We do know 

that our church has been resilient and dedicated in the face of unique circumstances. I expect 

2021 will give us more opportunities to show these traits. 

● Budget & Finance: By continuing to focus on the financial health of our church, the 

ministries of St. James will take new root in 2021.  The budget for 2021 will see an 

increase of around 5%. Again, refer to the annual financial report for details. 

● Church Ministries--In Person and Otherwise:  There’s no doubt that the biggest 

question looming for the St. James is when we’ll be worshiping in person again. I won’t 

pretend to know just how we’ll get through the complexities of COVID,  but I am 

confident that it will be keeping with our commitment to each other and to God’s work.   

I feel blessed, as your president, to serve as I can. And thank you in advance for your prayerful 

support of the council and St. James at large.  

Respectfully submitted, 

Elise Taft, President, Congregational Council 
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Director of Parish Education Ministries Annual Report 
 

Children, youth & families began 2020 receiving, growing & giving God’s love through Sunday 

School & Confirmation classes, fellowship events & service projects. In February, together with 

the congregation we collected 151 cans of soup & $226.57 for the Souper Bowl of Caring & 

Badger Prairie Needs Network. At our Family Friendship Party, we enjoyed games, fellowship 

& making cards for St. James homebound & nursing home residents. In March we collected 420 

items for the Spring Break Food Drive & Verona Area School district families in need.  

In mid-March, along with the rest of the world, we pivoted. We sought to support & connect 

with families & the congregation through email & newsletters. Families received links to 

lessons, videos, faith-at-home activities & other resources. Confirmation began gathering for 

class via Zoom. Students & families made “Signs of Hope” & other messages of faith & 

encouragement. They sent in photos that were shared in virtual worship, on social media & in 

newsletters. We wrapped up the school year in May by showing gratitude to our teachers with 

a collaborative poem recorded by the children, & other video and photo messages. Teachers 

also sent in photos and messages that were compiled into a video for the children.   

In July, we released an at-home Vacation Bible School Program, Superhero VBS, which included 

Bible stories, crafts, games, service challenges & songs. Volunteers posted videos for each 

activity & families could pick up bags that included Superhero VBS materials.  

 

We kicked off the 2020-21 school year with a drive-through Parade & Bible Presentation for 

Sunday School & enjoyed a Drive-Through Trick or Treat event in October. Each week, we post 

a video that includes a song, Bible story, craft, service challenge & prayer. Families can print 

activity sheets that go along with the lesson or request a packet of materials. We love receiving 

photos of the children doing Sunday School at home & sharing them as a way to connect. 

Confirmation gathered for Family Time Matters in the parking lot to begin the school year. We 

have 29 students & 5 teachers. In the fall, students could choose to attend class in-person at 4:30 

on Wednesdays or via Zoom at 10:00 am on Sundays. In November, we moved to all virtual. In 

November, four high school youth were confirmed in our Affirmation of baptism service. 

Virtual Advent Workshops in December provided an opportunity for the whole congregation to 

follow guided drawings to create props & send photos which were compiled into a Pop-Up 

Christmas pageant video, created by director Katy Moldenhauer. A lovely prelude was 

provided by 8 youth musicians.  

 

While longing for the day when we can again gather in-person for youth education, I am 

grateful for the ability to provide simple, flexible, accessible opportunities to continue faith 

formation at home. I am thankful for the extra time, energy and creativity given by our pastors, 

staff & volunteers in this challenging year, as well as the support, strength & hope shown 

throughout our wonderful congregation.  

 

Blessings, 

Holly Parker, Director of Education Ministries 
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Parish Nurse/Lay Visitation Coordinator Annual Report 
 

The ministry of Parish Nursing and Visitation has encountered many hurdles as any 

other ministry in this year of the Coronavirus Pandemic. But, I’ve tried to meet some of 

the challenges with positive feedback. 

 

Home and Respite Visits have been some of those challenges.  I have visited some of 

our parishioners with great care on my part and theirs to enable them to remain in their 

homes rather than have to go outside and to a clinic to have their blood sugars checked, 

blood pressures taken and in more than one instance, give communion.   I appreciate 

the trust parishioners and their families have given me to be involved in their care and 

wellbeing. I am so pleased that I have been able to direct some of the parishioners to 

where they can procure certain medical equipment without cost that has been 

thoroughly and properly cleaned and safe for them to use. Phone calls or in person 

visits have assisted some to seek medical attention, procure certain medical equipment, 

and/or services to enhance their quality of life. Assisting and being able to talk directly 

has aided some parishioners from undue stress. In this particular time, many of my 

talks have been through the screen or storm door. 

 

 We were able to have The Hope and Healing Celebration in 2020 on All Saints 

Sunday.  It was a much different format, but several of those who watched the event on 

YouTube, gave very positive comments.   The event was an energetic endeavor and a 

large learning curve for me.  But, only because of the circumstances did I learn 

something new and realize the appreciation for all who do it every Sunday and their 

expertise. We had:  Planning; arrangements; speaker; music; decorating the sanctuary; 

programs; setting up; filming; editing; tearing down, and cleaning up.  Several 

remembrance packets were sent or delivered to their residences. My thanks to all 

involved! 

 

 Parish Nurse Ministry  

I look forward to being able to see and serve our parishioners in a more face to face 

mode again, but in the meantime, I encourage any of the parishioners to call me and I 

will be available to serve them as much as I can.   

I continue to pray to serve you as effectively and efficiently as I possibly can. 

 

God Bless You, 

Barbara Rasmussen, RN., CPN. 
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Annual Report 
 
This past year has been one that has been interesting and 

unforgettable due to COVID. We closed down last March but continued to offer all of our 

classes online providing our students and parents a lot of resources and activities/lessons they 

could do at home. In September, we welcomed students back. We are more limited on our 

numbers due to COVID restrictions but have been able to serve all of the families that were 

already signed up and our legacy families. 

 

As a staff we have been working around the clock to make sure we stay up to date on all 

procedures and protocols due to COVID. There is a lot of extra work between cleaning, teaching 

in person and virtually, being down one staff member, worries of COVID, new protocols, 

having to be on our toes with things changing all the time, etc. Holly Parker is teaching 3 year 

olds, Lori Rudy is teaching 2 ½ and 3 year olds (in a mixed age class) and Kristin Wills and 

Stacy Zimmerman are each teaching a VASD Pre-K class. It never ceases to amaze me how hard 

they work each and every day and take whatever challenges are given to them. We have grown 

to be an even tighter team and I am so thankful that I have them for this journey. 

 

St. James Preschool has continued our partnership with The Nora Project. We are the only 

school in Wisconsin and the only preschool out of their participating schools to offer The Nora 

Project. The Nora Project creates curriculum for teachers so they can teach children about 

kindness, empathy, disabilities, and inclusion. This year we are working closely with them to 

help create and modify the curriculum for the preschool levels so they can put out the best 

possible curriculum for our youngest learners. As part of The Nora Project, they offer training 

for the staff at participating schools. We each attended online training sessions this summer. 

Training camp included a point system with points being earned for attending, commitment, 

and leadership. Holly and I were both individually named “Changemakers”. This is the highest 

honor for training camp for those individuals who completed over 17 hours of training in 

curriculum, social justice and inclusion. There were also points awarded for whole schools. The 

top 3 were recognized and received an award. We are excited that St. James Preschool tied for 

1st place and our entire school is considered to be a “Changemaker”. There are 50 schools and 

more than 225 educators participating in The Nora Project this year. To be named one of the top 

schools is such an honor that we are all very proud of. 

 

I am so thankful that we are getting to do our jobs back in person. All of the preschool families 

have been so grateful that we have opened back up. The preschool is always full of life when 

the kids are present and we are able to teach. I look forward to continuing our partnerships and 

providing an amazing preschool experience for the communities we serve. 

 

Heather Pearl, Administrator/Director of St. James Preschool 
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Women of St. James Annual Report  

 

The Women of St. James is the umbrella organization for most of the ministries at St. James that are 

specifically for women.  The Board of this group consists of a Chair, Vice Chair, Recording Secretary, 

Treasurer and representatives from the four Circles.  The many activities for women supported by the 

Board include Chloe, Mary, Martha and Sarah Circles; the St. James Quilting Group, St. James Prayer 

Shawl Ministry, coordination of volunteers and food for funeral lunches, the Annual Women’s Retreat, 

collections for Lutheran World Relief, and various other activities. 

 

Although some of the Circle activities were put “on hold” when the church moved on-line during the 

COVID pandemic, we are looking forward to bringing them all back in 2021.   These Circle activities 

include serving birthday parties at Four Winds Manor, selling Candy and Sugar Scrubs to fund service 

projects and donations to charities, coordinating and serving the annual Palm Sunday breakfast, hosting 

an American Red Cross blood drive, and serving coffee and home-baked treats the first Sunday of each 

month during the fellowship hour between services.  During 2020 with the Board’s financial support, the 

Circles were still able to provide Christmas gifts for local families in need, contribute to the Badger Prairie 

Needs Network, and send Christmas military care packages. 

 

The Women’s Board coordinates the annual Bake Sale and Luncheon which was modified this year to 

serve patrons as a drive-thru with pre-orders for the lunch and select bake sale items.  The format was 

very well supported with generous donations and great participation.  The funds from this annual event 

help us to fund various activities and projects including: 

 *Pastor’s Fund donations     *High School Scholarships 

 *Badger Prairie Needs Network Christmas Bags  *Church Kitchen Accessories 

 *Bibles for 3-yr olds, 3rd graders, 7th grade Bibles  *Care Packages to Military 

 *Badger Prairie Needs Network Donations   *Youth Mission Trips  

 *Prayer Shawl Ministry     *Women’s Retreat   

 

These activities are also funded in part with revenue and donations from funeral luncheons held at St. 

James, which were also put on hold this year.  Fortunately, the Treasury had reserves to continue to fund 

the projects for this year, and the funeral luncheons will begin again when safe as this is a vital ministry 

for many families who have experienced loss in our community. 

   

As part of mission work, many items were sent on the boxcar to benefit Lutheran World Relief, including 

51 quilts from the Quilting Group, 98 school kits from Mary Circle, and 60 personal care kits from Martha 

Circle.  

 

The annual Women’s Retreat that was to be held in April, 2020 was cancelled and this event will not be 

held in the spring of 2021.  However, the weekend for learning, worship, reflection, and fellowship has 

been missed by participants and will return in the years ahead. 

 

If you are a Woman of St. James, we welcome you to participate in any one of the many ways mentioned 

above in this report either now or when programs resume in 2021.  We would love to have you join us!   

Please contact the church office for more information. 

 

Respectfully submitted by Kim Feller, Chair 
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Women of St. James Lutheran Annual Financial Report  
December 1, 2019 through November 30, 2020 

 

Balance forward as of December 1, 2019  Date   $9,127.25 

 

Deposits 

 

Thrivent Match for Bake Sale plus donation  12/12/2019   1,030.00 

Herfel Funeral      01/24/2020      150.00 

Proceeds from Phoebe Circle/Thiers Funeral  04/27/2020      219.45 

Pennies Collection Sarah Circle        09/30/2020          8.00 

Bake Sale/Lunch      11/25/2020   3,570.00 

Bake Sale/Lunch      11/30/2020      457.00 

 

Total Deposits         $5,434.45 
 

 

Expenses 
 

Coffee Pot Clips      12/07/2019        83.40 

Women's Retreat      01/06/2020      800.00 

Donation to Pastor's Fund     01/06/2020      300.00 

Chloe Cr. Military Package Postage   01/06/2020      145.45 

Donation to Prayer Shawl Ministry   02/05/2020      200.00 

Scholarships       05/05/2020   1,000.00 

Donation to BPNN      05/05/2020   1,500.00 

ELEA Membership Dues     06/12/2020      335.00 

Loretta Docken for Christmas Bag Supplies  09/30/2020      200.00 

St. James for Bibles      09/30/2020      778.70 

Women of ELCA Annual Donation   09/30/2020      400.00 

Cash for Bake Sale/Lunch     11/20/2020      250.00 

Mary Circle for Christmas Project    11/21/2020      300.00 

Bobbie Wang for Ham & Supplies   11/21/2020      113.76 

Chloe Circle for Christmas Project   11/21/2020      200.00 

Mary Moldenhauer for GFS Supplies   11/21/2020      164.26 

Kim Feller for GFS Supplies    11/21/2020        37.85 

 

Total Expenses         $6,808.42 

 

Balance as of 11/30/2020        $7,753.28 

 

Submitted by Carla Poast, Treasurer 
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Annual Financial Report 

2020 General Fund Receipts          

2020 General Fund Receipts Comparison        

   

     Actual  Budget  Variance % of Budget 

    ** $666,951  $671,955   $(5,004) -0.7%   

       Prior Year    % of Prior Year  

    ** $666,951   $600,490   $66,461  11.1%  

 

** Amount includes $141,924 from Seeds Fund 

 

2020 General Fund Net Expenses  

2020 General Fund Expenses Comparison 

 

Actual  Budget  Variance % of Budget 

     $660,385 $671,955 $11,570  1.7%  

         Favorable 
 

2020 Net General Fund Operating Results 

 
2020 General Fund Receipts   $ 666,951  

2020 General Fund Expenses  $ 660,385 

2020 Surplus     $     6,566 

 

Historical Summary of General Fund Receipts and Expenses by Year 
           

   2017       2018  2019  2020 

Receipts  $529,378          $548,703 $600,490 $ 666,951 

Expenses  (511,099)         (547,954) (639,651) $(660,385) 

Net Surplus  $ 18,279           $       749  $(39,161) $     6,566 

 

2020 Operating Cash, Memorial, Building, and Endowment Bank Balances  
 

     12/31/2020 12/31/2019  Variance 

General Fund Cash   $100,315 $  79,942  $ 20,373      

PPP Money Market       78,800        -     78,800  

Seeds Money Market       88,324                67,308     21,016 

Building Money Market      90,100      49,178     40,922  

Memorial Funds       51,164      64,955   (13,971)   

Endowment Funds   $156,316     147,409 $    8,907    

Total Cash and Investments              $565,316  $408,792 $156,227                                      
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Seeds to Branches Campaign       
           

Seeds Monthly Activity 1/1/2020 2020 Activity  Totals through 12/31/2020 

  

Contributions    $83,308   $179,315    $262,623     

Consulting Fees   (16,000)    (16,500)    (32,500)   

Interest Income        -              126            126     

Monthly Mortgage Payment       -      (141,924)   (141,924)    

Net Seeds Fund Balance $67,308   $  21,017    $  88,325    
            

Seeds to Branches - comments        
    

Thank you to our Members for your continued contributions to the Seeds to Branches campaign 

fund.  This ongoing campaign is an integral part of the financial future of our Church.  During 

the year, a portion of the campaign funds were used to fund our monthly mortgage payments.  

In addition to the monthly mortgage obligation, we hope in future years that the Seed to 

Branches campaign funds will provide future opportunities to prepay portions of the mortgage 

principal and provide additional staff support and growth opportunities.  
 

Mortgage Note - $2,032,108  
       

The mortgage note principal balance at 12/31/2020 is $2,032,108.  The interest rate on the note is 

5.22%.  Current monthly principal and interest payments are $11,827.  The note is due May 2047. 

              

2021 Budget 
      

2021 Budget to 2020 Budget Comparison       

     2021  2020  Variance  % of Prior  

         

Receipts - General    $563, 210 $530,031     

Receipts - Mortgage/Seeds to Branches $141,924  $141,924      

      $705,134 $671,955 33,179  4.9% 

PPP Dedicated Account – Use of Funds       30,000   30,000  

     $735,134   63,179 
         

Staffing & Benefits    $408,955  $366,602  $  42,353       11.6% 

Ministries - w/o Preschool   $ 85,912  $ 75,242  $  10,670     14.2% 

Preschool     $( 3,276) $(12,703) $    9,427    -74.2% 

Facilities     $101,619  $100,890  $     729          0.7% 

Mortgage     $141,924  $141,924  $     -           0.0% 

      $735,134  $671,955  $63,179      
        

2021 Budget to 2020 Actual Comparison         

      20201 Budget 2020 Actual   Variance  % of Prior  

Receipts w/o PPP Use    $705,134 $671,955  $33,179   4.9% 
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PPP Loan Received - $78,800 

In April 2020 our church applied for and received a $78,800 Paycheck Protection Program (PPP) 

loan.   This loan program was established by the Federal government to help businesses and 

certain nonprofits to continue to pay their employees in light of the uncertainties of the emerging 

COVID pandemic in spring.       

     

The loan can be fully forgiven as long as the loan proceeds were used to pay payroll and other 

eligible expenses during a specified period of time. Our church spent the required payroll 

amounts and other eligible expenses as set out by SBA guidelines.   In early January 2021, our 

Church applied for full forgiveness with the SBA.  The SBA has 90 days to review and respond 

to our application.    We expect the SBA to fully forgive the loan.     

     

Currently an amount equal to the original PPP loan balance of $78,000 is accounted for in a 

dedicated account.       

     

In keeping with the spirt of the PPP loan, the 2021 budget proposes using $30,000 of the $78,800 

to supplement the proposed increases to the 2021 Staffing and Benefits budget item.  

   

2021 Proposed Budget Increases - comments 
     

Staffing & Benefits - The proposed budget increase includes returning Pastor Peter to 100% of his 

salaries and benefits, in the 2020 budget he was at 75%.  A few years ago Pastor Peter graciously 

offered to go to 75%, so the Church could hire a youth director.  The budget includes a staff raise 

of around 3% for the church staff and keeps the youth director position in the budget at the prior 

years budgeted amount (currently unfilled). The budget also proposes new dollars for a 

Videographer to support our new streaming technology.     

     

Ministries - The proposed increase includes $5,000 for new streaming technologies.   

     

Thank you!  

    

A heart filled thank you to our Members.   It is truly inspiring to see your continued support of 

our Church.  I also want to take this opportunity to thank the St. James staff for all their hard 

work over the past year. The staff in my opinion have seamlessly transitioned into their expanded 

roles.  Thank you so much for the staff’s continued flexibility and creativity.   

This year has been like no other before it.  It has been reassuring that our Church community 

continues in so many creative ways.   God bless and a very safe 2021 to all.   

  

Than you all,  

Mark Krebsbach  

St. James Treasurer 
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Dedicated Accounts - General, Building, Memorial, and Endowment 

  Beginning Balance 2020 2020 Ending Balance 

  1/1/2020 Receipts Disbursements 12/31/2020 

          

General Offerings         

Thrivent Choice  $                                 8,356  $                1,884 $                2,560 $                          7,680 

Food Bags                                     2,251  - -                             2,251 

Year End Bonus -                 10,306 -                           10,306 

General Offerings  $                               10,607  $              12,190 $                2,560 $                        20,237 

       

Congregational Life      

Parish Nurse/Grief Dedicated  $                                 2,153                       525                              2,678 

Prayer Shawls                                        705                       300                              1,005 

Quilting Dedicated                                        737 -                      215                                522 

Congregational Life  $                                 3,595  $                   825 $                   215 $                          4,205 

       

Preschool      

Preschool Fundraising  $                                 2,653  $                4,697 $                3,646 $                          3,704 

Preschool Scholarships                          1,405  2,000 - 3,405 

Preschool Lunch Bunch                          5,433  11,880 4,718 12,595 

WDCF Grant - 22,150 9,109 13,041 

Preschool  $                                 9,491  $              40,727 $              17,473 $                        32,745 

       

General      

Golf Outings  $                                 (980) $                6,494 $                4,705 $                             809 

Easter Flowers                               93  65 70 88 

Hunger Appeal                             219  227 446 - 

Poinsettias                           (313) 1,981 1,668 - 

Phoebe Circle                               69  - 69 - 

Easter Paraments                             452  - - 452 

Women's Retreat Expenses                           (487) 800 924 (611) 

Back Packs                               41  - - 41 

Food Pantry/Baskets                               35  3,435 3,185 285 

Altar Flowers/Weekly - 519 519 - 

Bulletins - 215 - 215 

Prepaid General Offering Receipts                          3,400  3,000 3,400 3,000 

ELCA Domestic Disaster Fund                          1,450  - 1,450 - 

Lenten Coin Folders                               12  - - 12 

Kitchen Fund                             484  - - 484 

Illuminations                          2,150  - - 2,150 

Mission Endowment Distribution                        11,913  3,311 504 14,720 

Martha Circle                               -    527 527 - 



 

 

  

 

 

Beginning Balance 

1/1/2020 
2020 Receipts 

2020 

Disbursements 

Ending Balance 

12/31/2020 

Pastor Cong Life - CE                          2,515  3,084 5,599 - 

Senior Pastor - CE                          1,765  1,089 - 2,854 

PPP Dedicated 2020 -  78,800 - 78,800 

Guatemala Water Project                             885                         -                           -    885 

General  $                               23,703  $            103,547 $              23,065 $                      104,184 

     

Memorial - Endowment         

Mission Endowment Memorials  $                               81,335  $                       - $                       - $                        81,335 

Unrealized Gains/Losses                                   28,456  27,878 20,081 36,253 

Dividends Earned                        32,148  4,370 - 36,518 

Dividends Paid                      (32,148) - 4,370 (36,518) 

Memorial - Endowment  $                             109,791  $              32,248 $              24,451 $                      117,588 

       

 General Members Funds  $                             157,187  $            189,537 $              67,764 $                      278,960 

          

Memorial Fund         

          

Memorial         

Community Meal Fund  $                                 4,944  $                   270 $                   545 $                          4,669 

Due from General Fund                               11  20,948 20,959 - 

Undesignated Memorial                          5,588  4,630 9,331 887 

Interest-Memorials                          6,671  65 - 6,736 

Adult Choir-Memorial                          8,642  1,657 615 9,684 

Air Conditioning                             140  - - 140 

Handbells-Memorial                             418  - - 418 

Kyle Mark Riddle Memorial                             100  - 100 - 

Doerfer Memorial                             240  - - 240 

Sunday School-Memorial                             420  - - 420 

BeFrienders                             525  - 525 - 

A.G. Fund                        25,725  - - 25,725 

Music in Worship 

(Thompson Gift) 
                            522  - 522 - 

Celebration Service                             995  - 995 - 

Pastor’s Good Samaritan Fund 4,786 6,675 9,216 2,245 

   Memorial Fund  $                               59,727  $              34,245 $              42,808 $                        51,164 
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  Beginning Balance 2020 2020 Ending Balance 

  1/1/2020 Receipts Disbursements 12/31/2020 

Building Fund         

2019 Building Fund Contributions $                                18,297 $                       - $                       - $                        18,297 

Building Fund 1,863,012  - - 1,863,012 

Architect Planning Fees                    (105,442) - - (105,442) 

Fundraising Fees                      (67,802) - - (67,802) 

New Construction                 (1,601,613) - - (1,601,613) 

Bldg. Fund Interest Income                          1,453 55 - 1,508 

Bldg. Fund Loan Interest Expense                      (60,534) - - (60,534) 

Due from Gen Fund                               -    40,866 40,866 - 

Signage                        20,105  12,555 - 32,660 

Church Maint. Reserve                        10,014  - - 10,014 

Building Fund  $                               77,490  $              53,476 $              40,866 $                        90,100 

       

Seeds to Branches Campaign      

Contributions  $                               83,308  $            180,360 $                1,045 $                      262,623 

Consulting Fees                      (16,000) - 16,500 (32,500) 

Due to Gen Fund - 109,861 109,861 - 

Monthly Mortgage Payment - - 141,924 (141,924) 

Interest Income - 125 - 125 

Seeds to Branches Campaign  $                               67,308  $            290,346 $            269,330 $                        88,324 

       

Jan Reed Mission 

Endowment Fund      

Jan Reed Educational Fund  $                               30,125  $                       - $                       - $                        30,125 

Unrealized Gains/Losses                          7,493  7,724 6,614 8,603 

Dividends Earned                          8,352  - - 9,796 

Dividends Paid                        (8,352) 1,444 1,444 (9,796) 

Jan Reed Mission 

Endowment Fund 
 $                               37,618  $                9,168 $                8,058 $                        38,728 

       

Building/Seeds to 

Branches/Endowment Fund 
 $                  182,416  $            352,990 $            318,254 $                      217,152 

       

Youth Funds      

Middle School Mission Trip  $                                      10  $                       - $                       - $                               10 

High School Mission Trip                               -    26 1130 (1,104) 

Youth Fundraisers                          1,688  992 - 2,680 

Bibles                             535  779 79 535 

High School Scholarship                          1,500  1,000 1,000 1,500 

Youth Funds - Dedicated                             207  165 - 372 

J. Reed Scholarship Fund                          3,689  1,452 - 5.141 

Camp Scholarships - 200 - 200 

Youth Funds  $                                 7,629  $                4,613 $                2,909 $                          9,333 

       

Total for dedicated accounts  $                             406,959  $            581,385 $            431,735 $                      556,609 
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Statement of Financial Position 
December 31, 2020 - All Funds 

    

Balance as of 

12/31/2020 

Balance as of 

12/31/2019 Change 

 ASSETS     
      

Current assets     

 General Checking  $           100,315 $           79,942 $    20,373 

 PPP Fund Money Market  78,800 - 78,800 

 Seeds Fund Money Market  88,324 - 88,324 

 Building Fund Money Market  90,100 116,486 (26,386) 

 Savings - Memorials  51,164 64,955 (13,791) 

 Endowment Fund  117,588 109,791 7,797 

 Jan Reed Scholarship Fund  38,728 37,618 1,110 

 Total current assets  565,019 408,792 156,227 

      

Other assets     

 Building Construction Net - Paid by Mortgage  2.032.108 2,066,886 (34,778) 

      

 Total assets  $        2,597,127 $      2,475,678 $  121,449 

      

 LIABILITIES AND NET ASSETS     

      

Long-term liabilities     

 Mortgage Note Payable  $        2,032,108 $      2,066,886 (34,778) 

 Total liabilities  $        2,032,108 $      2,066,886 (34,778) 

      

Net assets     

 Members' Equity  8,410 1,844 6,566 

 Due to (from) Memorial Fund  - (11) 11 

 Members' Dedicated Account Balance  556,609 406,959 149,650 

 Total net assets  565,019 408,792 156,227 

      

 TOTAL LIABILITIES AND NET ASSETS  $        2,597,127 $      2,475,678 $  121,449 
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2020 Ministry Plan 

    2021 Budget 2020 Actual 2020 Budget 

RECEIPTS        

  Envelopes - General  

 

$             548,000 $         517,335  $            501,300  

  Envelopes - Mortgage/Seeds to Branches  141,924 141,924                141,924  

  Loose Offerings  11,000 4,153 22,000  

  Sunday School Offerings  100 40 125  

  Mission Endowment Dist.  1,600 1,600 1,600  

  Interest Income  10 9 6  

  Church Use  2,500 1,835 5,000  

  Miscellaneous Receipts  - 55 - 

  Total Receipts  $           705,134 $        666,951  $          671,955  

          

  PPP Dedicated Account – Use of Funds  $             30,000   

    $           735,134   

EXPENSES        

Staffing        

  Salaries & Benefits  $             408,955 $         364,464  $            366,602 

        

Ministries      

  Benevolences  7,500 7,000 7,000  

  Worship & Music  7,875 9,545  7,875  

  Worship & Music – Tech/Streaming  5,000 - - 

  Spiritual Growth/Youth  6,900 2,013 6,900  

  Preschool  (3,276) (2,009)     (12,703) 

  Fellowship  7,450 4,988  7,450  

  Outreach  6,000 5,842   6,000  

  Office Support for Ministries  45,187 45,173  40,017  

    Total Ministries  82,636 72,551 62,539  

          

Facilities        

  Utilities  23,700 19,836    23,700  

  Insurance  19,519 19,307     18,790  

  Maintenance, Custodial & Lawn/Snow  58,400 42,122     58,400  

  Mortgage  141,924 142,104 141,924  

    Total Facilities  243,543 223,369 242,814  

        

  Total Expenses  $           735,134 $        660,384  $          671,955  

        

  Receipts - Expenses  - $            6,566 - 
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Congregational Council 

Elise Taft, President ..................................................................................... 608-437-7954 

Denny Beres, Vice-President ...................................................................... 608-845-9305 

Mark Krebsbach, Treasurer ........................................................................ 608-438-6464 

Jim Ruder, Secretary .................................................................................... 608-212-6742 

Desiree Canto ...............................................................................................  646-599-7021 

Alison Heil ...................................................................................................... 608-845-9094 

Susan Martin-Zernicke ................................................................................ 608-246-2025 

John Walker .................................................................................................. 608-845-8732 

 

Staff 
 

Kurt Billings, Pastor    ................................................................................ Cell: 235-8122 
Peter Narum, Pastor .................................................................................. Cell: 469-9625 
Michelle Lichty .............................................................................. Parish Administrator 
Susan Zimmer .......................................................................................... Office Assistant 
Barb Roberts ............................................................................................. Office Assistant 

Holly Parker ................................................... Director of Parish Education Ministries  
Paulette Spoon .............................................................. Adult Choir & Handbell Choir 
Susan Bublolz ................................................................................ Youth Choir Director 
Alex Ford .............................................................................................................. Organist 
Carol Murphy ...................................................................................................... Organist 
Rhonda Chalone ..................................................................................................... Pianist 
Jim Erickson ............................................................................................................ Pianist 
Barb Rasmussen, R.N. ................................................................................ Parish Nurse 
Heather Pearl .................................................................... Director, St. James Preschool 

Holly Parker ...................................................................................... St. James Preschool 

Lori Rudy .......................................................................................... St. James Preschool 

Kristin Wills ...................................................................................... St. James Preschool 

Stacy Zimmerman ............................................................................ St. James Preschool 

 

 

 

 

 

 

 


